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CDA Training Agenda...

<ff Introductions

ff Getting to Know YOU
< Effective Leadership

Strengths
Challenges

ff State CDAs Sharing Strategies
California (CCDA)

Topic: Succession Planning

Ohio (OCDA)

Topic: Recruitment and Outreach
<ff Exploring NCDA Resources for State CDAs
< /\ction Planning For the Future




Stacy & Carolyn







1. Reflect on any time you may have

spent at Disney World. What was your

favorite ride, attraction, or character?



2. Inspired by Rodeo Drive, think of a
favorite store you would love to
make a dream purchase.




3. Which celebrity would you want to

bump into strolling down the
Hollywood Walk of Fame?




4. Studio tours come to
mind when in Burbank, so
which show would you
love to be an extra in?




What are the

qualities of an

effective leader?




The Foundation

Adapted from: The Cannon Emotional Competence Model
Kate Cannon, Author
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- What Challenges might
[Leaders Encounter?




"Anyone who claims to
be a leader must speak
like a leader. That
means speaking with
integrity and truth."

. KAMALA HARRIS

A lot is said about about

Leadership. What resonates
with YOU?




Ready to Practice Those
Effective Leadership Skills?




¥ b

—

Scenario: Marsha has been having trouble understanding her Division President’s expectations and goals in
her role as the board secretary. This is particularly frustrating for her, because she’s very friendly and gets
along with most people. She’s communicative and talkative and believes that she’s doing a good job. She
has provided copious minutes from the past 3 meetings, and the minutes were approved with only slight
corrections. But occasionally the President will ask her a question that surprises her, because Marsha didn't
realize that he wanted something else. She just wishes that he would explain more clearly what he wants
and expects, so that they can work better together. But he doesnt seem to say much directly to her during
the conference calls. And from Marsha’s perspective he is also not communicating his expectation clearly to
the other members. After last month’s call, she became very frustrated and sent him an email letting him
know of how she was feeling and that she was considering resigning from the board.

Group Discussion:
® How do you describe what's going on in this situation? What are the communication challenges?

® Discuss with colleagues at your table possible ways each of these CDA Board members could address this situation.
® Then, select a course of action and ROLE PLAY what it might look and sound like using effective leadership skills
oL ights, Camera.... Action!




CALIFORNIA

California Career

Development
Association (CCDA)

Markell Morris, Past President, Co-Finance Chair, CCDA
Kegan Barroso, Secretary, Consulting Admin., CCDA
Shelby MclIntyre, President, CCDA
Cheryl Love, President Elect, CCDA




Succession Planning

Strategic Planning & Vision:
Past, Present and Future

California Career
Development Association




Presenters

Markell Kegan Shelby
Morris Barroso Mcintyre
Past President, Co- Secretary, Consulting President,
Finance Chair, Administrator, CCDA

CCDA CCDA




Defining Our Future

Challenge: Leadership Continuity

Our Approach to Board Development and Succession Planning
o Member survey

o Strategic Planning Process
Solution: We made it easier to say "yes" to leadership

Outcomes



CALIFORNIA
CCDA 2022-2023 Organization Chart CAREER

DEVELOPMENT
Executive Committee ASSOCIATION

Oversee all aspects of the State
Association

President-Elect President Past-President Secretary (aka Historian) Treasurer (aka Finance Chair)

Professional Development Communications Committee Member Services Constituency Groups (CG)

Committee Manage all CCDA Communications Comrmttee . Groups to for career practitioners
Oversee coordination of all to ensure clear, consistent Serve, retain, and recruit in similar work settings to connect,

CCDA professional development messaging to members members of CCDA network, and discuss topics
relevant to the constituency. To
enhance communication between
Professional Development Communications Chair Member Services Chair CCDA Board & membership
Chair

Technology Chair Assessments & Data Chair Higher Education Career
Additional Board Volunteers Counselors and Specialists CG

: Chair(s)
Additional Board Volunteers Community Partnerships &
Collaboration Chair

Private Practice, Business &
Industry, and Agencies CG
Notes Legislative/Public Policy Chair(s)
Additional board members, committees, and task forces can be created Chair
in response to organization needs (if )flou I']ave a specialty that you Counselor Educators and
believe can benefit our board, please feel free to reach out to us) Researchers CG Chair(s)
Any board members welcome to join Executive Committee meetings Additional Board Volunteers
Traditionally all committees work to support the planning and
execution of the CCDA Annual Conference, with the Conference ggzgg,g?sr?é (c:gglr:'sél)ors and
Committee made up of Programming, Communications, and Member
Services Chairs, with President-Elect as Conference Chair X
Every board member is responsible for upholding the principles of Graduate Students CG Chair(s)
Diversity, Equity, and Inclusion, rather than having one person fulfill
this role




Current Progress: 21-22 Board Term

Over 200 active members, over 500 constituents/contacts in database

17 board members for 21-22 board term (9 returning from 20-21board term)
18 board members for 22-23 board term (14 returning from 21-22 board
term)

Challenges: Ownership with volunteer-led organization, leadership skills
within committees, process vs. action orientation, siloing, availability
Strengths: Relationships & communities, centralized sources of
information, multiple methods of communication (email, Slack, newsletter)
Strategic Plan: implement NCDA Grant by offering graduate student
scholarships, continue with Constituency Groups, professional
development CEU events, annual conference, and communications plan



From the Secretary / Consulting
Administrator Perspective

e [Documentation

o Google Drive
e Federaland State Taxes
e Board Communication

o Slack

o Board Announcements
e Website Stewardship



Board Recruitment Video

izo-z:. Board Termi:

CALIFORNIA

CAREER

ASSUOCIALION



http://www.youtube.com/watch?v=c2yXOWjJfzs
http://www.youtube.com/watch?v=c2yXOWjJfzs

Thanks!

Do you have any questions?

markell@futures-in-motion.com
ccda.secretaryl@gmail.com
shelbynmc@gmail.com

linktr.ee/ccdaconnect

CREDITS: This presentation template was
created by Slidesgo, including icons by Flaticon,
and infographics & images by Freepik

Please keep this slide for attribution



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:markell@futures-in-motion.com
mailto:ccda.secretary1@gmail.com
mailto:shelbynmc@gmail.com
http://linktr.ee/ccdaconnect

— How well do you know your facts about

NCDA State CDA Resources & Support?
Let’s find out!

Melanie Reinersman, NCDA Publication Dev. Director; NCDA Website/ Magazine Editor

NCDA State Division Resources q


https://www.ncda.org/aws/NCDA/pt/sp/about_divannouncements

Congratulations to NCDA CDA 2022
Grant Awardees

California
Virginia
Colorado
Ohio

North Carolina
Massachusetts

Check out this link sharing all about NCDAs most recent established
committee: THE GRADUATE STUDENT COMMITTEE.

Together they make up a total of 16 ways to get involved and make
an impact in NCDA- Share the news with your state CDA members!
Rose Oku shares it all.... Click here



https://www.freepik.com/free-photo/young-people-working-together-startup-company_18843722.htm#page=1&position=0&from_view=collections/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/young-people-working-together-startup-company_18843722.htm#page=1&position=0&from_view=collections/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/people-during-meeting-showing-presentation_12065558.htm#page=1&position=8&from_view=collections/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://youtu.be/FqA0hlEAGeA

Ohio Career
Development

Association (OCDA)

Nina Talley, Rising President, OCDA

Evan Faidley, Rising Past-President, OCDA E——
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OHIO
CAREER

Evan Faidley, - ©OCDA Past-President
Universi’ry of Berkeley & efaidley@berkeley.edu

Nina Talley, D.M. - OCDA Rising President

O o | I,
Wllmlng’ron College @ nina.l.talley @wilmington.edu
®
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OHIO
CAREER

DEVELOPMENT
ASSOCIATION

Evan Faidley. Nina Talley

Strategic  Woo Strategic  Futuristic 3
Learner  Input Achiever Individualized
Futuristic Connected



STRUGTUREI=
SIS RING SulAIES?

* Parent!@rganizations#StrengthfMissionfandiVision
National CareerlDevelopmentfAssociation{(NEDA)I& Gounseling Association (OCA)

* Building/CareeriDevelopmentiResources:
'® ChapteriSustainability!andiGrowthiThroughiData=Driven Decisions
* Leadership ﬁlﬂh@@hﬁm -

NCDA Na "’; W”f ; OHIO COUNSELING
st ASSOCIATION
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STRUGTUREI=
PROEESSIONANDEVEL®PMENI ;
OCDA Professional Developmeg

*'Financialllncentives Workshop Serie & Netwarki

Event
* PDIgrants, graduatelstudentischolarshipNEDIMonth na—- .
MW/M 'E- APPRENTICESHIP PRO o
EDSED D ED ¥ |
* Annual '==')-==')-==v >-==’) i
* Building/upitolandiposticonferenceiworkshops ‘ i

I8 7

* Callifor proposalsionianlinternationaliscalel(since :20211))
* Signature Series

® Tennessee CDA PD Grant

¢ Addressing Career Constituency. Groups

Y ® Accessibility /CEUs
/ ® In-person = Zoom & —> Hybrid

A

https://ocdaonline.org




STRUGTURE=
MEMBERSHIPAGR@OWilH REGRUITMENT]

" FY19-20 FY20-21 FY21-22

106 123 168

members / members members

&

(B
Constituency Group Outreach
(Grad Students / State-Derived Contacts)

—
> O
(@)

Conference = 1 Year
Membership Book Club

(non-members and students)

Coffee Chats




WANFAVAS

Strategize members’ professional development
to align with CDA purpose

Make intentional, data-driven decisions for Expand the network of constituency groups to

chapter sustainability and perseverance Professional grow CDA presence
Development

Structure Membership



THANK YOU

Have a wonderful conferencel




